Training Plan
The following is only an example of a training plan and does not cover all the subject matter needed for a 2 year training programme.
	Months
	Subject Matter
	Mode of Delivery and  Conducted by
	Competencies Tested

	1
	Introduction to office systems and processes

Overview of IPOS, external service providers, etc.
	1 hour tutorials conducted from 4-5pm by representatives from XX depts.

Attachment for 1 day in XX dept to study daily routine of patent engineers/searchers/agents/ accounts etc


	· Legal Skills

· Drafting Skills

· Problem Analysis

· Communication Skills

· Organisational Skills

· Business Skills

….etc

Tested through

1. 1 Observation by agent, mentor

2. 2 Test papers at tutorial sessions etc

Submission of report by

1. SG Agent

2. Mentor

3. Trainees

	2-4
	Introduction to the Singapore Patents Act (Procedures and Timelines)

Basic Patent Prosecution Skills

· Filing

· Requesting S&E

· Amendments

· Responding to examination

…etc
	1 hour tutorials conducted from 4-5pm by representatives from XX depts.

On the job observation (attachment to patent agent XXX).

Form filing and timeline practice.
	

	5  
	Basic Interviews and Information Gathering

· Meeting with inventors

· Filing in disclosure forms

…etc


	Observation of patent attorney.

Post-meeting notes comparison and analysis
	

	6 – 9 
	Basic Drafting


	3 hour tutorials conducted from 4-5pm by mentor. 

Trainees will attempt mock cases on simple subject matter based on information and scenarios set by the mentor. These cases will include…..


	


…etc 

· PCT

· Other key regimes

· Special interest areas (biotechnology, software)
